IN COUNSEL with
WOMEN

Executive Committee Meeting Minutes
Wednesday, September 18, 2024
8:00 am

Present: Joan Allgood, Teresa Metcalf Beasley, Debbie Berry, Ramona Hood, Yvette Ittu, Sharon Van Zeeland
Absent: Mattie Harris, Julie Tutkovics

The Meeting was called to order at 8:02 am. The minutes from the previous meeting were approved.

Chair Report: No report

Finance Report: Joan Allgood reported. Budget will be ready for approval at the next BOD meeting. We will need to talk
about a potential increase in dues in the future, possibly the next dues cycle in 2025. The budget will be revised based
on updated expenses and revenues.

Yvette Ittu asked for clarification regarding the investment policy. Joan Allgood explained the ICWW Investment
Committee is authorized to take a 4% distribution annually, with the option of taking up to 6% if needed.

It was decided the committee will discuss an appropriate dues increase going into 2025.
A Special EC Committee meeting was scheduled for October 8 at 10:30am to achieve the goal of passing budget.

No other reports.



