IN COUNSEL with
WOMEN
Executive Committee Meeting Minutes
Wednesday, March 12, 2025
8:00 am

Present: Joan Allgood, Debbie Berry, Mattie Harris, Ramona Hood, Yvette Ittu, Julie Tutkovics, Sharon Van Zeeland
Absent: Teresa Metcalf Beasley

The Meeting was called to order at 8am.

Chair Report: Yvette Ittu reported for Teresa Metcalf Beasley. Mattie Harris motioned to approve the minutes, Joan
Allgood seconded. The minutes of the January 6, 2025, meeting were approved. No chair report.

Finance Report: Joan Allgood reported. Joan discussed the projected budget deficit and the memo outlining financial
forecasts for the next four years. ICWW maintains a conservative budgeting approach, aiming for consistency and
gradual improvement. The Finance Committee recommends addressing the deficit through a dues increase and periodic
draws from the Schwab account when necessary.

Expense growth is projected at 3% annually. The committee considered the potential impact on membership due to
increased dues. It was recommended that members be informed of the possibility of small, incremental increases over
time based on inflation and budgeting needs. Joan will submit the committee’s recommendations to Dave Robertson for
feedback on best practices. To reduce costs, the number of in-home dinners will be decreased to four per year. Beth will
adjust the schedule accordingly. Motion: Sharon Van Zeeland moved to approve the dues increase and reduce in-home
dinners. Debbie Berry seconded. The motion passed unanimously. Joan will revise the budget and memo for
presentation to the full Board of Directors in April.

Nominating/Governance Report: Beth McCreary reported for Mattie Harris. Three Board Members, Debbie Berry, Kathy
Golovan and Kristin Warzocha are rolling off in August 2025. Committee Chairs are also rolling off: Carolyn Cheverine will
replace Joan Allgood as Treasurer, and we need to find replacements for Debbie Berry (rolling off Membership
Engagement) and Sharon Van Zeeland (stepping down from Membership Selection). Beth will work with Mattie and
Yvette to coordinate a meeting and work on the pipeline for Board members and committee members.

Membership Selection Report: Sharon Van Zeeland reported. We had a very healthy pool of nominations this year. We
are tasked to bring in between 10-15 new members. Sharon will present the slate for approval at the April BOD meeting.

Membership Engagement Report: Debbie Berry reported. We had a virtual happy hour for non-resident members. We
will try this type of event again with a more focused agenda including a specific topic and perhaps a panel of member-
experts. The March 20 “& Juliet” has four attendees. The Retreat is Oct 9-10. Event Idea: India Birdsong Terry suggested
a spa day.

Other Business: Yvette Ittu shared that she and Ramona Hood met with the Chair of the International Women’s Forum
(IWF) Columbus chapter, who is exploring the idea of expanding to Cleveland. This is not an official ICWW initiative but
may present opportunities for future collaboration.

The meeting was adjourned at 9am.

Next Meetings:
Board of Directors: April 9 2025 8am
Executive Committee: June 11 2025 8am (note: rescheduled to June 13 at 8am)



