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IN COUNSEL with
WOMEN
Meeting of the Board of Directors
October 9 2024
8am

Present: Joan Allgood, Teresa Metcalf Beasley, Bethany Bryant, Lisa Codispoti, Kathy
Golovan, Kelly Hancock, Yvette Ittu, Ramona Hood, Kate Hubben, Kristen DW Morris,
Rachel Talton, Sharon Van Zeeland, Kristin Warzocha, Felicia Williams

Absent: Debbie Berry, Rita Carroll, Carolyn Cheverine, Mary Kim Elkins, Mattie Harris,
Jessica McCoy, Elizabeth Newman, Jill Rizika, Julie Tutkovics

Chair Report: Board Members discussed their good news. Sharon Van Zeeland thanked
Lisa Codispoti for hosting the CMA Korean Couture event. A motion was made by Joan
Allgood to approve the minutes of the July 17 meeting. Sharon Van Zeeland seconded the
motion. Action: A vote was taken. Decision: The minutes were approved.

Finance/Investment Report: Joan Allgood reported. ICWW expenses have increased, and
we are now showing a deficit for the upcoming year. The finance committee recommended
a budget to the executive committee at the most recent meeting for approval. The
Executive Committee approved the budget, which shows a deficit of about $19,000. The
finance committee asked the Board of Directors to approve the budget as-is, and to
approve the action of taking the deficit amount out of the Schwab investment account to
balance the budget if needed. It was noted that we expect to close much of the deficit with
cost-cutting efforts and will attempt to cover Retreat expenses through sponsorships.
These measures may bring the $19,000 deficit closer to $9,000. The finance/investment
committee will not withdraw the money until it is needed. Joan asked for questions,
comments and suggestions, and the following suggestions were made:

e discontinue sending reimbursement checks to in-home dinner hosts to save funds.
e Increase membership numbers by adding additional members to the next class.

e Increase dues.

This discussion will be continued at a future Board of Directors meeting. This will be a
collaborative effort and committee chairs will be consulted for input. Yvette Ittu reminded
the Board that we previously approved the use some of ICWW'’s excess funds when needed
instead of keeping itin the account, and we are in the fortunate situation of having excess
revenue. Joan added that the funds remain static at $225-245,000, and we are not dipping



into our principal. Motion: Coming out of committee for approval of the budget and for
authorizing the finance/investment committee to take the deficit amount out of the
Schwab fund if needed. Action: a vote was taken. Decision: The budget and deficit fund
request were approved.

Membership Engagement Report: Beth McCreary reported on the most recent and
upcoming events.

Membership Selection Report: Sharon Van Zeeland reported. There will be a committee
meeting in November and the annual call for membership nominations will go out in early
January.

Governance/Nominating Report: Yvette Ittu reported for Mattie Harris. A committee
meeting will be scheduled soon with more details to come on suggested members for the
BOD and committee pipelines.

The meeting was adjourned at 8:28am.

Next Meetings:
Executive Committee January 6, 2025
Board of Directors January 15, 2025



