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ICWW Board Meeting Minutes
January 17, 2024
8:30am

Present: Joan Allgood, Teresa Metcalf Beasley, Rita Carroll, Carolyn Cheverine, Kathy Golovan, Mattie
Harris, Ramona Hood, Kate Hubben, Yvette Ittu, Rachel Talton, Kelly Hancock, Jessica McCoy;, Elizabeth
Newman, Jill Rizika, Sharon Van Zeeland, Kristin Warzocha, Felicia Williams

Absent: Debbie Berry, Bethany Bryant, Julie Tutkovics

The meeting was called to order at 8:30am. A motion to approve minutes from the October meeting was
made by Sharon Van Zeeland and Joan Allgood seconded the motion. The minutes were approved.

Chair Report: Teresa asked everyone to say what they are grateful for.

Finance/Investment Committee Report: Joan Allgood reported. We are on budget. Our assets in the
Schwab account appreciated, and we took an annual 4% distribution of $8956.00. All else on target. Beth
and Joan will work on the draft budget to present at the April meeting. In addition, Joan and Carolyn will
update ICWW’s Investment Policy.

Membership Engagement Report: Elizabeth Newman reported. We will hold a Meeting on January 31.
Pickleball, dinners, special forums are in the works. The committee would like to continue the resiliency
theme. It was suggested we bring back the Fireside chat, and a breakfast pop-in. It was also suggested
we hold a panel discussion with several women in a particular industry. Some ideas were: Transitioning
careers, aging parents, dealing with life as empty nesters.

Membership Selection Committee Report: Sharon Van Zeeland Reported. The call for nominations went
out on January 3. The deadline to nominate is March 4. Feedback is welcome for enhancing the
nomination and selection process.

Governance/Nominating Report: Yvette Ittu reported. The committee meeting is scheduled for January
24. Will discuss open BOD positions and will report with a slate for a BOD vote at next meeting.

Survey Results: Rita Carroll reported. Teresa asked the BOD to consider what we can do to improve
connections and experiences in ICWW in general. Key takeaways: very positive — members desire smaller
events, transparency in nomination selection and new member process, no-guilt membership is
important. Engagement level (response to survey) was adequate. In-Home Dinners continue to be the
most favorite activity, with summer reception in 2" place. 80% of respondents feel group is great for
connections and building relationships. She went over all the aggregated answers from each set of
guestions. Beth will send the survey results to the BOD.



Winter Reception: Joan Allgood suggested due to dwindling attendance we forgo the Winter Reception
and save the budgeting dollars for better use. Given the interest in members asking for smaller events
we should think about pivoting in that direction. The Membership Engagement Committee will discuss

this at the upcoming meeting. Possibly more drop-in lunch and breakfast events, and additional smaller
pay as you go events.

Other Business: Jodi Berg and Rachel Talton are contributors to a book called “The Sixth Level” about
leadership. There is a book signing on Feb 9 at 2:30pm at CBIZ. Rachel will send a note to everyone. All
are invited. Sue Tyler and Felicia Williams are on a panel regarding regenerative Al.

The meeting was adjourned at 9:30am.



