IN COUNSEL with

WOMEN

ICWW minutes of the Board of Directors Meeting
July 14, 2021
8am

Present: Joan Allgood, Kate Asbeck, Teresa Metcalf Beasley, Debbie Berry, Rita Brauneck, Micki Byrnes, Fiona Chambers,
Inajo Davis Chappell, Heidi Gartland, Kathy Golovan, Kelly Hancock, Mattie Harris, Yvette Ittu, Linda Kane, Celeste
Mastin, Jessica McCoy, Megan O’Bryan, Elaine Price, Jill Rizika, Julie Tutkovics, Kristin Warzocha Absent: Natalie
Ronayne, Julia Sabin, Sharon Van Zeeland

The meeting was called to order at 8:02am.
A motion was made by Kristin Warzocha and seconded by Micki Byrnes to approve the minutes of the April 14, 2021
meeting, and the current consent agenda reports. Decision: Approved.

Annual Budget: Fiona Chambers reported. She discussed the budget overview, and explained that any excess cash
would be rolled over to the next year’s budget. She explained budget line items that make up the income and expenses.
A motion was made by Inajo Davis Chappell and seconded by Kate Asbeck to approve the 2021-22 budget. Decision:
Approved.

Annual Meeting Plans: Linda Kane and Beth McCreary reported. Beth explained the logistics of the event. Live streaming
costs are prohibitive so we decided to go without it, but Micki Byrnes offered to help with live streaming (will be pro
bono or very reasonably priced through contact from WKYC at Boxcast). Beth McCreary will follow up with Micki.

Chair Report: Rita reported in her final Board Meeting as Chair.

She offered her reflection, thoughts, and many thanks on her tenure:

Beth McCreary: Simply could not have done this without Beth’s help. She adapts every two years to someone new. The
role has expanded — more technology, more financial. It’s always been focused on the members and navigating multiple
opinions in a 24/6 environment. Time commitment continues to climb. Appreciation for your historical memory, candid
perspective, and consistent love-of-member lens.

She thanked the committee chairs for their selfless time and efforts on behalf of ICWW:

Membership Engagement: Megan initially, Linda now, with a hand-off coming to Debbie. Linda was thanked for her
great work growing and expanding the committee and moving forward with tremendous participation and
programming.

Finance/Investment: Fiona, with a transition to Joan underway. Appreciation expressed for Fiona’s attention to details,
good governance practices, and willingness to help going forward.

New Member Selection: Inajo, with Teresa stepping in as next chair. Inajo did a fabulous job ushering in our newest
members, who are critical to ICWW’s longevity and vitality.

Communications: Lisa and now Julie. Thank you.

Nominating & Governance: Natalie as former chair, and Yvette who has taken over. Focus on building a pipeline of
committee members, then plausibly committee chairs, board members, and officers.

Board Members: Thanks noted to Class of 2019 and 2020 board members for being active and engaged. Rolling off the
Board in August: Micki, Linda, Megan, Elaine, Julia. Rita asked each outgoing Board Member to share a thought or a
pearl of wisdom for the future:

Micki Byrnes: Continue our relationships, stay engaged and connected. Support and relationships are worth it.

Elaine Price: Gotten to know a lot of In Counsel women better by being on the board. Fun, will continue on governance
committee.

Megan O’Bryan: Privilege and pleasure; great to see the evolution and expansion of the committee work.




Linda Kane: Timing is emotional as she is moving to Florida. Will remain a virtual participant. So many deep friendships
through ICWW.

Rita wished Natalie the very best as she takes over in August.

State of the Organization:

Membership:
Member Growth/Retention: We would not be an organization without members. Currently, we have around 180
members; there were 88 founding members. Over the past 10 years, on average we have lost 6 members per year. In
five of those years, 4 or fewer did not renew; there were 3 years when between 5 and 9 members did not renew; 2
years in which > 10 members did not renew. Over the past decade, we have added an average of 9 members per
year.
Demographics:
80% Ohio based
21 retired
Membership distribution across industry categories:

Consulting 33

Non-profit 21

Manufacturing 20

Law 18

Financial Sves 17

Health Care 15

Education 9

Insurance 8

TOTAL 141 ~77% (total 182 members)
Engagement:

33 in-home dinners; 275 attendees
465 participants in 15 Special Forums; 92 opted-in for Board follow-up
145 participants to Wicked Wednesdays/Webs

Management:

Budget: ICWW is in a very good place financially. Renewals for this year are strong, annual budget is in place; and
investment returns are positive.

Board Member Pipeline: ICWW is in very good place pulling from the membership and engaging new Board Members.
Staff Satisfaction/Development: Rita and Beth worked throughout the past two years to establish an approach for
developing goals and monitoring progress/achievements to better the overall experience of staff.

Framework for the Future: board member input on challenges/opportunities, postcards received at annual meeting,
Appreciative Inquiry board discussion, became the framework for the future vision and focus over the two years
Committee Goals: helps bring clarity, focus and confidence to the committee organization.

The group gave huge thanks to Rita for a job well done. She has brought fun and purpose to ICWW, and her hard work
and dedication is most appreciated by all. It shows in the great member/board/event participation and engagement and
the satisfaction level see throughout the organization.

Other Business: Eliza Wing would like to rejoin the organization. Rita asked for a motion to reinstate her. A motion was
made by Elaine Price and Seconded by Joan Allgood. Decision: Approved.
There was a brief discussion around the value proposition of ICWW, and how it was perceived by current members.

The meeting was adjourned at 8:55am.

Next Meetings:

Annual Meeting: August 18, 2021 at Shoreby Club
Executive Committee: September 15, 2021 8:30am
Board of Directors: October 13, 2021 8:30am



