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April 14, 2021

Treasurer Report - Fiona Chambers:
e Budget — we will present the 2021-22 budget and review the year-to-date results during the meeting currently
we are projected to be on budget for the year.
e |nvestment account — we completed the additional investment approved by the board with Charles Schwab we
will review the updated appreciation in the account during the meeting.

Membership Engagement Committee Report - Linda Kane:
Next Meeting - Tuesday 4/20/21 8am

A. Wicked Wednesday — has returned to in person
a. At Felice on Wed March 24, 2021 — co-hosted by Cheryl Wahl and Francoise Adan, was well attended
b. April 28 at TILO (Tavern of Little Italy) has 10 RSVP’s so far

B. Member Social Events
a. Summer In Home Dinners —June 2021 — throughout the month
i. Four hosts have volunteered so far
b. “Fun Event” for Members who self-designate as “retired” to be hosted by Rita Brauneck. Date TBD

C. 2021 Summer Reception
a. Shoreby Club under the tent has been reserved for Wednesday August 18, 2021
b. Final decision will be made a later date, hopefully pending lifted restrictions

D. 2022 Retreat
a. Co-Chairs need to be identified at April 20™" meeting
b. A ‘call’ for co-chair volunteers was included in March ICWW Newsletter — no volunteers as of yet
c. Linda Bluso, Debbie Berry and Shirley Stineman would like to be involved as committee members

E. Special Interest Forums: ONGOING/UPCOMING SCHEDULE - on current and relevant issues/topics. Led by our
Members, exclusively for our Members.
a. Candid Counsel about Board Service “Series” — coordinated by Sue Tyler (all are filled to capacity)
1. Tuesday April 6, 12-1pm. Jill Marcotte with Linda Bluso as host (rescheduled to May 4)
“Board Dynamics and Resources Available to Board Candidates”
2. Tuesday April 6, 4-5pm  Sari Feldman, Sue Tyler hosting — excellent session was well received
“Going from Executive Director of a non-profit organization to
a board member of a PE backed for-profit company”
3. Monday April 12, 4-5pm Gina France, hosted by Geri Presti
“Transitioning to the role of director and the role of the board
during normal and crisis times.”

4. Wednesday April 14, 5-6pm  Jean Hlay with Patty Robin as host

“Differences between public and private company boards

b. Bridging the Gap Between Board Opportunities and Talented Women Ready for Board Service: “Him for Her”
Corporate Board Topic Forum Monday, May 3 5:00-6:00pm
i. Featuring Ann Shepherd & Laura Gluhanich from “Him for Her”
ii. Hosted by Sue Tyler



c. Aligning Your Passions to Find Your New Purpose” [Encore Career/Moving to Next Phase] Thurs May 6% (4:00 -
5:00pm)
i. Hosted by Linda Bluso & Lisa Rose
ii. Panelists: Alison Lanza Falls, Geri Presti, Virginia Addicott
iii. Micki Byrnes is Communications point person

d. “An Approach to Board & Consulting Opportunities that perhaps you Haven’t Considered” — Tuesday, May 18
4:30-5:30pm
i. Hosted by Jill Marcotte
ii. Featuring Emma Gergen from Carlson Private Capital Partners

e. Future Forums/Events — ideas
i. Covid-19 Vaccine distribution in our Members’ organizations
ii. ICWW Members who are authors — series to discuss the writing and publishing processes.
iii. Career Reassessment —examining priorities amidst a Pandemic

Surveys are distributed completed following the forums. Responses are synthesized and taken forward.

Membership Selection Committee Report — Inajo Davis Chappell:

On March 29, 2021, the Membership Selection Committee met to review and discuss the nominations submitted for
nineteen (19) prospective new members. Overall, the nineteen women nominated were all talented leaders in their
organizations, representing a variety of industries. Nominators were thorough and passionate in describing the
qualifications of each. Our committee members engaged in thoughtful deliberation, guided by the ICWW membership
selection criteria and the Board’s recommended number of admittances (10-13). The Membership Selection Committee
agreed to recommend eleven (11) new members to the Board for approval as new ICWW members for 2021. The names
and additional information about the eleven candidates recommended for membership will be provided at the April 14,
2021 Board Meeting.

Communications Committee Report — Julie Tutkovics:
Areas of focus:
o Website — setting aside ongoing budget; continually updating with new functionality
e Special Topic Forums
e Developing "checklist" and "Playbook" for Special Forums
e Next Meeting: April 28
Identified partners between Communications and Engagement and cadence for each Special Topic Forum

Governance & Nominating Committee Report — Yvette Ittu:
e Five women have been identified, and have accepted the invitation to join the ICWW Board of Directors
for terms beginning in August 2021. Yvette will share these recommendations with the Board at the
April 14 meeting.
e The Guidelines/Timeline for ICWW Committees has been edited and updated by the Gov/Nom
committee to reflect the recommendations and best practices regarding committee structure, selection
and term guidance.



