IN COUNSEL with

WOMEN

Board of Directors
Consent Agenda Committee Reports
January 13, 2021

Treasurer Report - Fiona Chambers:
e Budget — we will review the year to date results during the meeting currently we are projected to be on budget
for the year.
e |nvestment account — we completed the additional investment approved by the board with Charles Schwab we
will review the updated appreciation in the account during the meeting.

Membership Engagement Committee Report - Linda Kane:

A. Wicked “Web” — temporary substitute for Wicked Wednesday
a. Lastone of 2020 held October 21 with Elizabeth Newman hosting
b. Will resume in January 2021
B. Member Social Events
a. November 11 several concurrent dinners/activities around town
b. New Member session — Elizabeth Newman will host. To be Scheduled.
c. Winter Reception and 2021 gatherings — DISCUSSION
C. 2022 Retreat
a. Co-Chairs to be identified during first quarter of 2021
D. Special Interest Forums —on current and relevant issues/topics. Led by our Members, exclusive for our Members.

a. #1 - Best Practices in Diversity & Inclusion. February 4, luncheon hosted by Teresa Metcalf Beasley and Debbie Plumber
b. #2 —Responding to Covid-19 from a Media and Non-Profit Perspective.
June 2 with Moderator Linda Bluso, panelists Micki Byrnes and Kristin Warzocha.

c. #3A-lJuly 14. A Conversation on Race: Owning Where We Go from Here. Moderated by Rachel Talton
with three panelists: Jackie Acho, April Boise and Ramona Hood.
i. #3B October 13" to share experiences with Accountability Partners, moderated by Rachel Talton
ii. #3C December 1° to discuss results of Anti-Racist Style Indicator tool developed by Debbie
Plummer, moderated by April Boise (with Eaton associate assisting)
iii. #3D December 15- Jackie Acho moderated panel on Empathy in Policing with representatives of
Cleveland 4™ District police and community
iv. Off-line “Committee” formed by April Boise; using features of new website
v. Jackie Acho has also suggested programming around the book Caste by Isabel Wilkerson
d. #4A—October 1. Corporate Board Service with Sue Tyler as Moderator.
i. Panelists included Lee Ann Howard, Cathy Kilbane, Gena Lovett with break-out sessions led by
Janet Miller, Ann Harlan, Jill Marcotte, Heather Ettinger
ii. #4B to be held January 21 — Corporate Board Bios Workshop. Led by Rita Brauneck.
iii. Other follow up activities underway, also using features of new website
e. Future forums 2021 —in partnership with the Communications Committee
*Women's Health/Wellness/Balance in Life Hoping for FEB 2021
To be Scheduled. Need Point Person from Membership Engagement.
Claire Scott Miller from Communications will assist.

*Cleveland Innovation Project Planning for FEB-MAR 2021
Jill Rizika, point person, along with Natalie Ronayne.
Assisted by Jean Robertson from Communications Committee.



*Encore Career/Moving to Next Phase Possibly MAR 2021
Need Point Person from Membership Engagement.
Micki Byrnes from Communications will assist.

Surveys are distributed completed following the forums. Responses are synthesized and taken forward.

Membership Selection Committee Report — Inajo Davis Chappell:
e (Call for 2021 membership nominations went out on January 5. Deadline to nominate is March 1.
e Membership Selection committee will meet on January 25 or 26 to prepare for the upcoming nominations
process.
e Zoom call with Inajo for nominators/potential nominators is February 5 at 8am.

Communications Committee Report — Julie Tutkovics:
Transition predominantly complete from Lisa to Julie
Identified two continued areas of focus:
- Branding - further defining Brand through values and purpose - clearer construct of what "we are and are not"
as an organization
- Collected "three" words from Board and synthesizing that into future communications
- Identifying ways to continue to find ways to further value proposition and flow it through the website
- Website - continued engagement and usage while expanding capabilities
Continued thinking on how to further support the Special Topic Forums (i.e. DEI & Corporate Boards)
- Developing "checklist" and "Playbook" for Special Forums
- Identified partners between Communications and Engagement and cadence for each Special Topic Forum
- Continuing to find ways to expand support programming

Governance & Nominating Committee Report — Yvette Ittu:
e The committee is working on upcoming Board vacancies, solidifying committee rosters and beginning to identify
where incoming committee chairs/vice chairs may be needed.
e The committee plans to meet in February, date TBD.



