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TO: In Counsel With Women Members
FR:  Inajo Davis Chappell, Chair, Membership Selection Committee
RE: 2021 Call for Nominations for Membership

The 2021 membership nomination process is officially underway. Please consider women you know whom you feel
would be a complement to our organization. The Membership Engagement Committee has asked us to stress the
importance of the nominator’s role in this process. It is vital to each new class of members, and ICWW membership as
a whole, that nominators take a very proactive and ongoing role in onboarding their candidate, after being selected.
Nominators are asked to act as guides and mentors to their accepted candidates throughout at least the first year of
membership. It has been demonstrated that new members who have been actively involved from the beginning are
more engaged, energized, and connected within the ICWW community. It really helps new members to have the
support and stewardship that the nominators can provide.
** BACK BY POPULAR DEMAND ** Inajo Davis Chappell is offering an invitation for nominators to participate in a
phone conference to ask questions about the nomination process and discuss best practices regarding nominations.

DATE: February 5, 2021

TIME: 8am

Join Zoom Meeting

https://us02web.zoom.us/j/84536624547? pwd=eWZRVVZwR2xJSWO03VjdET2IrNEc2UT09

Meeting ID: 845 3662 4547

Passcode: ICWW

Attached is a “Membership Fact Sheet” and a “generic” Sample Nomination Form that may be helpful.

The membership process is designed to:

e Provide a streamlined and fair process which is easily understood by the membership

e Attract high quality candidates to raise the profile of ICWW in the community

e Create an intimate and meaningful experience for all members

e Quickly assimilate new members into the organization to ensure participation and retention with direct

participation from each accepted candidate’s nominator.

Please keep in mind:

e Membership is by invitation only.

e Alimited number of women are invited to join each year per the number specified by the ICWW Board annually.


https://us02web.zoom.us/j/84536624547?pwd=eWZRVVZwR2xJSW03VjdET2IrNEc2UT09

e Any ICWW member not serving on the Membership Selection Committee may nominate. Each nomination must
come from a single nominator, not from a group of members.

o |CWW members who serve on the Membership Selection Committee cannot make a nomination while serving on
the Committee. The Committee is comprised of members representing a broad cross section of our membership.
The names of Membership Selection Committee members are kept confidential to avoid lobbying, so as to keep
the selection process fair and unbiased for all Committee members, nominators and nominees.

e Nominations are kept confidential, so please use discretion when nominating a candidate. To avoid
uncomfortable situations with a nominee please be discreet with her about the nomination until she has been
approved for membership by the Board. Candidates will not be asked to fill out an application until they have

been approved for membership by the Board and are invited to join.

e If your candidate does not meet the membership criteria please resist nominating them until they qualify.
Candidates who do not meet all of the criteria will not be considered for membership.

e Please be specific in attesting that the candidate satisfies all criteria. For example, if your candidate is employed
at a private company whose revenues are not publicly known, it is expected that the nominator will have verified
that the revenues or budget meet the requirements set forth in the membership criteria. Likewise, verification
that the reporting relationship in the corporate or organization hierarchy satisfies the guidelines is expected.
Please explicitly state on the Nomination Form that you have verified the quantitative revenue/budget

requirements and the reporting relationship requirements and that your candidate satisfies these criteria.

e Candidates who were not selected in prior years are not automatically reconsidered. If you would like a woman
who was previously nominated to be reconsidered, please make sure she meets the selection criteria, fill out the
Nomination Form with any fresh insights and biographical information, and make a strong case for your candidate!
Please keep in mind that after being nominated twice and not accepted twice three years must pass until she can
be nominated again. If the candidate is not accepted this third time, she is no longer eligible.

Membership Selection Committee considerations when reviewing nominations

e |CWW criteria for membership (attached) to ensure the candidate meets all qualifications

e The Nomination Form (attached) submitted by the ICWW member making the nomination — please note the
importance of a thorough, complete, robust nomination, including as much information as possible to help the
committee in this difficult decision-making process. A strong application will make all the difference!

o The competition---how each candidate stands apart vs. others nominated that year

e The recognition of the candidate as a leader by her peers in her industry

e The community involvement of the candidate above and beyond work obligations

e The demonstrated support the candidate receives from other women in her workplace or from those with
whom she serves in volunteer roles

e The time and interest on the part of the candidate in being a participative member of ICWW

e The impact of the candidate’s organization in Northeast Ohio, the industry, functional and employer diversity of
the ICWW membership

e The ethnic and racial diversity of the ICWW membership, others as applicable



Questions?
Contact Inajo Davis Chappell, Membership Selection Committee Chair
216.583.7140

ichappell@ulmer.com

2021 ICWW Membership Timeline

January 4 Call for nominations
Please send Nomination Forms to Beth McCreary —incounsel@gmail.com

February 5, 8am Phone Conference for nominators
Join Zoom Meeting
https://us02web.zoom.us/j/84536624547?pwd=eWZRVVZwWR2xJSWO3V|dET2IrNEc2UT09
Meeting ID: 845 3662 4547
Passcode: ICWW

March 1 Deadline for nominations.
IMPORTANT: Nominations received after this date will not be considered.

March/April Membership Selection Committee meets to review proposed candidates
April 14 Slate of new members is presented to the ICWW Board for approval
April 14-16 Nominators informed of the results of their nomination ASAP - Nominator calls their candidate

and invites them to join. If the candidate accepts Beth McCreary will e-mail the candidate the
membership application to complete (a formality---they have already been accepted) and a dues
invoice.

April -May (date TBD) Email announcing new members is sent to the entire membership (once all invitations are
accepted or accounted for)

April-May New members are invited to attend Wicked Wednesdays and other events to start to become
acquainted with other members in small intimate gatherings

August 18 New members formally introduced and welcomed at the Summer Reception
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