IN COUNSEL with

WOMEN

MEETING OF THE EXECUTIVE COMMITTEE
December 16, 2020 8:00 a.m.

Join Zoom Meeting

https://us02web.zoom.us/j/85774173763?pwd=ZjMvd2RabzJmNk9VeGkvS1loyS
HBHdz09

AGENDA
l. Call to Order promptly at 8am — Rita
Il Consent Agenda: Previous meeting minutes and committee reports approved — Rita (5 min)
Il. Chair Report — Rita (5 min)
“Strategic Intentions”: Connections | Impact | Diverseness | Other

V. Update: Financial Budget and Investment Results — Fiona (5 min)

V. Deliberation: How do we use our financial resources? - Fiona (15 min)

VI. Committee Challenges round-robin: Discuss/resolve any inhibitors on 2021 Priorities (15 min)
VII. Deliberation on Committee Member Terms (5 min)
VIII. Other Business — (5 min)

IX. Adjourn at 9am

PRE-READS

Materials included with this Agenda:

¢ Minutes of the September 16, 2020 Executive Committee Meeting
e Committee Reports

¢ Financials

e Strategic Intentions Document

Next Meetings:
Full Board: January 11, 2021, 8am
Executive Committee: March 17, 2021, 8am


https://us02web.zoom.us/j/85774173763?pwd=ZjMvd2RabzJmNk9VeGkvS1oySHBHdz09
https://us02web.zoom.us/j/85774173763?pwd=ZjMvd2RabzJmNk9VeGkvS1oySHBHdz09

