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Make an introductory welcome call 

• Share your personal experience 

• Identify the benefits of being a member 

• Invite your new member to attend an upcoming event 

Be an Active Advocate 

• It is important to engage new members, particularly in the first few weeks and months 

• Help your new member make connections within the group – facilitate one-on-one introductions 

• Encourage participation in events 

• Attend at least one event with your new member (if you are unable to attend, ask another member to be an 

advocate in your absence) 

Map Out a Plan 

• Could be as simple as a goal of meeting X number of women in a certain timeframe  

• Consider what your new member wants to get out of the group (personal connections, business networking, 

personal development, etc) and pass this along to committee leaders as they can be a resource  

• Try to facilitate introductions to other members with similar interests 

• Make connections in smaller groups as they are much more effective 

Ongoing Engagement 

• Check In with your new member at least quarterly to make sure she is engaged and getting the most out of 

membership 

• Within 6 months to a year, consider asking your new member if she would like to join a committee 

 


