IN COUNSEL with
WOMEN

Executive Committee Meeting Minutes
Wednesday, March 11, 2020
Conference Call
8:00 am

Present: Rita Brauneck, Teresa Metcalf Beasley, Inajo Davis Chappell, Linda Kane, Natalie Ronayne, Lisa Rose
The Meeting was called to order at 8:02 am. The minutes from the previous meeting were approved.

Chair Report: Rita Brauneck reported.

- Rita thanked the committee for its diligence and focus as all committees are currently very busy and quite active.

- Budgeting is right around the corner. Fiona and Beth will draft the 2020-2021 budget for July Board Meeting approval.
If you have expense estimates that you know about for next year, please submit to Beth and Fiona.

- Our next Board Meeting is April 15 at Yvette Ittu’s office, Greater Cleveland Partnership. Please attend in person if
possible. We will again work from a consent agenda, so please submit your reports in advance. The intended outcome
for this meeting will be to focus on and reach alignment on the organization’s purpose/mission, and then be able to
focus future meetings on brand, onboarding, money, and programming.

- Itis time to think about a successor for the Chair position. Please let Rita know if you have any names to suggest. She
asked that EC members submit two names to her for consideration.

Membership Engagement Report: Linda Kane reported. Two new members have been added to the committee — Debbie

Berry and Kristin Warzocha. The committee has had two recent meetings, good discussions that resulted in the creation

of guidelines for Special Topic Forums. The committee has another call on March 12 to continue the dialogue.

Programming:

- Next forums: Mentoring, hosted by Lee Friedman and Lauren Rich Fine. This was scheduled without enough lead time
and has been postponed. No other applications have been received. Ideally, we will have 5-6 forums per year. This is
a fluid process.

- The Winter Reception was held at the TechHive, hosted by Dorothy Baunach, and was a great success.

- May In-Home Dinners

- Playhouse Square “My Fair Lady” — May 16

- Patio Lunch —July date TBD

- Summer In-Home Dinners — June/July

- Wicked Wednesdays

Communications Committee/Website Report: Lisa Rose reported.

- Process with Brand Pivot is moving along, but our BrandPivot programmer has been out with health issues which has
slowed us once again. The possibility of a demo of the website for the Board at our next meeting was discussed.

- There was good discussion about the future and future focus of this committee, as it was put together as more of an
ad hoc task force to get the website created. Intentions would be to continue this committee, plausibly leading the
branding question.

Treasurer’s Report: Rita Brauneck reported for Fiona Chambers. The budget process will be starting soon. We will also be
discussing moving additional funds to the investment account, and Fiona will make a recommendation to the Board at the
April meeting.

Membership Selection Committee Report: Inajo Davis Chappell reported. The committee is preparing for the 2020 new
member selection meeting, scheduled for April 2. The recently held phone conference was very helpful for members who
had questions about the process. This year we have 16 candidates, with 8-10 spots available. Inajo is pleased to announce



that two new members will be joining the committee after this year’s process is complete. The slate of new members will
be presented to the Board for approval at the July meeting.

Nominating & Governance Report: Natalie Ronayne reported. The Nominating/Governance Committee had a meeting
to discuss filling the open Board slots for the coming year, and also the process to formalize the process. We have created
a matrix/template to identify potential Board/committee members. The next committee meeting is April 1. There was
further discussion about the successor to Lisa, as her board/committee chair term ends this summer.

Initiatives:

- Building a pipeline

- filling board seats

- filling committee positions

- proactively think about your own successor

Other Business: None
The meeting was adjourned at 9:00 am. Next Executive Committee Meeting: June 17, 2020 at 8 am.



