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WOMEN
Meeting of the Board of Directors
October 16, 2019

8am
Medical Mutual

Present: Teresa Metcalf Beasley, Rita Brauneck, Micki Byrnes (phone), Fiona Chambers (phone), Inajo Davis Chappell
(phone), Heidi Gartland (phone), Lynn-Ann Gries (phone), Linda Kane, Elaine Price, Kathy Golovan, Natalie Ronayne, Lisa
Rose (phone), Cindy Stull (phone), Kristin Warzocha

Absent: Kate Asbeck, Debbie Berry, Jane Hamrle, Yvette Ittu, Celeste Mastin, Megan O’Bryan, Jean Robertson, Julia Sabin.

The meeting was called to order at 8:00 am. The minutes from the previous meeting were approved.

Chair Report: Rita Brauneck reported. She asked the Board for a “introductions lightning round - name and one interesting
thing about you.” Rita thanked the Retreat committee for a great experience at Geneva-On-The-Lake September 25-26.
She shared that Megan O’Bryan has stepped down as Chair from the Membership Engagement Committee and Linda Kane
has stepped up to be Chair of the committee; Megan will remain on the Board and the Committee. Rita thanked Kathy
Golovan for hosting the meeting. She mentioned Kathy is also leading an ad-hoc committee structured around “evolving
membership”, and there will be more information to come after the committee meets in November. ICWW officers and
committee chairs have been invited to an executive committee retreat on November 7t at Rita’s house to discuss future
ICWW strategies and challenges. She invited board members to give ideas re: “what is the most important ICWW
opportunity looking forward the next 3-5 years?” to help the Executive Committee further strategize at the meeting. These
were captured in another lightning round at the end of the meeting.

Retreat Committee Report: Elaine Price reported. She thanked everyone who attended the Retreat. There were 43
attendees. The committee came in well under the budget limit. The venue was very nice, and also economical. The survey
results were very positive (more than 20 people replied). Most replies suggested the timeframe be a Thursday-Friday next
time, and most people would have preferred to go to more than one affinity group. Using our own members as speakers
was very well received. We did have a large surplus, which could possibly be used in the future to offset and lower the
cost to members. We will discuss this in more detail soon.

Treasurer Report: Fiona Chambers reported. The budget to actuals were distributed. The Retreat budget was also
distributed. We are projecting to have a surplus at year-end, mainly due to the Retreat. As mentioned in prior meetings,
an investment committee has been formed, and ICWW invested $100,000 with Charles Schwab. The investment has
grown, and any gains stay in that account and are reinvested. As we know, the market fluctuates, and the committee looks
at the investment on a regular basis.

Governance/Nomination Committee Report: Natalie Ronayne reported. There are six Board spots to be filled for the next
fiscal year (Rose, Donley, Hamrle, Gries, Robertson, Jaros). We will need to identify a Vice Chair as well. Board members
should be thinking about names for these positions. Carey Jaros resigned from the Board in September due to expanded
responsibilities at work and the demands of a young family.

Membership Engagement Committee Report: Linda Kane reported. Using the many “I care about” postcards collected
at/since the Reception, the Committee is looking at potential ways for our members to interact with each other. She
updated the board on upcoming events: In-home dinners are scheduled, with only two available places at this time. We
are looking for a Wicked Wednesday host for October 30. Fiona Chambers offered to host on the west side and will find a
co-host. The winter reception, hosted by Dorothy Baunach, will be held at Tech Hive in February (exact date TBD — there
are some scheduling conflicts such as Ash Wednesday and the Accelerate event and we will look at these and choose the
best date considering Dorothy schedule).



Membership Selection Committee Report: Inajo Davis Chappell reported. Our timeline for the membership selection
process will begin in early January with a March deadline for nominations. An agenda item for next Board meeting: The
Board should offer guidance on number of new members to be invited for 2020-2021.

Communications Committee Report: Lisa Rose reported. We showed the home page for the new website to those in
attendance. We will be working on populating the website and next steps in the coming few weeks.

The meeting was adjourned at 9:10 am.

Next Meeting: January 15, 2020 8am at WKYC.



